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Starehe UK
Report of the trustees
For the year ended 31 March 2015
The trustees present their report and the unaudited financial statements for the year ended 31
March 2015.
The reference and administrative information set out on page 1 forms part of this report. The
financial statements have been prepared on the accounting policies set out in note 1 to the financial
statements and comply with the charity's Trust Deed, applicable law and the requirements of the
Statement of Recommended Practice, "Accounting and Reporting by Charities" revised in March
2005.
Structure, governance and management
The Starehe Endowment Fund (UK) was formed by Trust Deed on 2 March 1994 and changed its
name to Starehe UK on 17 July 2008. The Trust’s principal aim is to support the Starehe Boys’ and
Starehe Girls’ Centres in Nairobi, Kenya, and is set out under objectives and activities below. The
charity is governed by its trustees who meet annually.
Following the end of the successful StareheFuture Appeal in late 2011, an Appeal Coordinator,
Malin Rosenkvist, was appointed to manage the Appeal, and certain continuing donor activities.
Malin completed this work in February 2013.
Trustees considered that the continuing liaison between the schools and existing and potential
donors in the UK necessitated continuing, though scaled back, administrative support. A Charity
Coordinator position was established in February 2013, and Michael Burton has performed this role,
on a part time basis, since then.
Trustees
The trustees who have served throughout the year are shown on page 1. New trustees are
appointed at the discretion of existing trustees.
Tim Faithfull was appointed Chairman, as of 1 April 2013, succeeding Paul Whitehouse. Paul
continues as a trustee. He was Founder Chairman of Starehe UK, and its prior UK bodies for over
40 years. As a former volunteer at Starehe, between 1963 and 1964, and with his continuing
involvement with the schools and the funding arrangements in the UK, Paul provides substantial
experience and judgment to the Trust.
Tim Faithfull has been a trustee since 1994, and was chairman of the Management Committee at
Starehe Boys’ Centre between 1985 and 1989, whilst working in Kenya.
David Kisiaky was appointed Treasurer in 2012, and continues in that role.
During the year Lawrence Mbugua, an Old Stareheian stepped down as a trustee. Lawrence had
moved his business from the UK to Kenya, and had therefore decided he could no longer play a full
part in Starehe UK. The trustees wish to record their thanks to Lawrence for his contribution to the
trust.
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Trustees serve for a fixed period, usually five years, at the end of which they may offer themselves
for reappointment for a further period. In 2014, Lord Valentine Cecil, Keith Price, and Carole
Spencer each reached the end of their fixed term, were willing to continue to serve, and after
discussion by the other trustees, were reappointed for five years.
For the period of this report, the secretary to the trustees was Michael Burton.
Details of all trustees and the secretary are available on the Starehe UK website.
Objectives and activities
The purpose of the Trust is the furtherance of the education of pupils at both Starehe Boys' Centre
(from 1994) and Starehe Girls' Centre (from 2005) schools which provide free secondary education
to needy children in Kenya, although the trustees have discretion to apply the funds to other similar
causes. This is done by the provision of funds for such capital or income expenses as the trustees
shall think fit and in particular by the provision of bursaries to fund the education of poor or orphaned
children at both schools. The Trust Deed empowers the trustees to support the general purposes of
such charitable bodies or for such other purposes as shall be exclusively charitable, as the trustees
may from time to time decide. The trustees have considered the Charity Commission's guidance on
public benefit when planning their activities.
Achievements and performance
Starehe UK is indebted to a number of individuals and organisations for their fundraising support in
2014/2015, including:











Independent Franchise Partners for sponsoring girls at Starehe Girls’ Centre;
Next PLC for choosing StareheFuture as its charity partner to benefit from the May 2015
‘bouquet of the month’ by Next Flowers with 10% of each bouquet sold donated to the Appeal;
The Big Give and the Reed Foundation for choosing StareheFuture to participate in the annual
‘Big Give Christmas Challenge’;
Citi Foundation for continuing their support of Starehe Girls’ Centre;
Gwyneth Forrester Trust for supporting the work of the Starehe Centres;
The continued support of The Marianne Foundation, and The Umbrella Tree Trust;
The Horsell Rainbows who sponsor a student at Starehe Girls’ Centre;
We would like to express our appreciation to the BBC for inviting students at Starehe Boys’
Centre to create a news feature for their School Report News Day on 19 March 2015, bringing
the voices of the Starehe students to their online visitors; and
We are also sincerely thankful to all the individuals, schools, colleges and organisations that
support students through sponsorships and regular donations.

Finally, Starehe UK continues to be indebted to Shell UK for the company’s ongoing and very
generous gift-in-kind of office space, and associated expenses, for the coordinator role.
During the year ended 31 March 2015, the Trust’s total incoming resources were £148,333, of which
£80,037 were from donations of various types, and £68,296 were from growth and income from
investments.
A total of £97,807 was distributed to SBC, and £119,099 to SGC, covering both contributions to
places and for agreed infrastructure projects, as well as general support.
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Financial review
Sources of funding
The charity’s funds have been secured through two major appeals in the UK, Aim High 1996-98 and
StareheFuture 2008-2011. In addition, the charity receives regular sums from donors, the majority of
which are specified for the support of individual students, and which flow through to the schools.
Reserves policy
It is the policy of the charity to maintain its free reserves at a level which generates sufficient income
to enable it to meet annual funding requirements agreed with the two schools, and to respond to
emergency needs which arise from time to time. As the Fund is intended to provide an assured
source of income to both schools, it necessarily has substantial investments which are shown in the
accounts as unrestricted funds.
Investment policy and performance
The trustees have a policy to maintain investments to ensure that a sufficient level of income is
generated to fund the ongoing operational needs of the charity.
The period under review has been one of strong equity market returns, driven by a reasonably
broadly-based economic recovery and very favourable liquidity conditions bolstered by the actions of
the central banks.
Economic fundamentals have continued to improve in the US, with falling unemployment and
improving corporate profitability combined with a more confident consumer ( influenced by lower oil
prices) and a strengthening dollar helping the FTSE North American Index to return 25.1% over the
year to 31 March 2015.
In the UK, lower oil and food prices have been a boost for the consumer and have helped in
supressing inflation, while conditions in labour markets and corporate profitability have shown a
marked improvement. Whilst the picture in the rest of Europe was not as strong during 2014, the
introduction of quantitative easing in March this year, a depreciating euro benefiting exporters, lower
energy prices and stronger banks are now starting to help lift economic growth. The FTSE All Share
and FTSE Europe Ex-UK delivered returns of 6.6% and 7.5% respectively over the review period.
In China, conditions have become more volatile with households and monetary institutions having to
face up to the consequences of property and credit bubbles. Most recent economic indicators have
pointed to the likelihood that growth will fall some way short of the downwardly revised target of 7%.
Despite these concerns, the FTSE Pacific Ex-Japan Index managed to return 12.8% over the year.
Despite interest rates remaining at the bottom end of their historic range and UK, US and German
government bonds all offering negative inflation- adjusted returns, the FTSE Government All Stocks
Index recorded a return of 13.9%. Corporate bonds similarly boasted impressive results over the
review period with the Merrill Lynch Non-Gilt Index returning 13.3%.
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The Starehe portfolio produced a total return of 8.2% over the year to 31 March 2015, a period when
the RPI increased by 0.9%. The portfolio’s US and Asian equities produced index-beating returns of
26.5% and 14.4% respectively while the return of 16.7% from its commercial property investments
also made an important contribution to performance. The portfolio’s overall return was slightly
behind its tailored benchmark return of 9.3% due largely to the defensive strategy adopted of
favouring short/medium dated investment grade corporate bonds to longer dated gilt issues. Over 3
years to 31 March 2015, with a return of 9.4% pa, the portfolio has outperformed its benchmark by
0.3% pa and the RPI by 7.2%pa. Over the 5 years to 31 March 2015, the portfolio and its benchmark
have both produced returns of 7.6% pa. while the increase in the RPI has been 3.1% pa.
The trustees decided at their annual meeting in June 2014 that they should conduct a review of fund
management arrangements, as part of good practice. They subsequently invited and received
proposals from a number of firms. The decision was made to appoint Smith & Williamson as fund
managers, to take effect on 1 April 2015.
The trustees are grateful to Cazenove Capital Management for its efforts and success over many
years in both managing SUK’s funds, and for the advice that they have received from CCM on a
number of occasions.
Risks
The trustees have examined the major risks which the charity faces and confirm that processes are
in operation to enable these risks to be mitigated:




Funds are managed by a reputable manager, with whom the trustees have established clear
parameters for risk exposure, asset allocation, and income levels;
Strict controls are applied to operation of bank accounts; and
Regular communication takes place with the two schools on the deployment of funds.

Plans for the future
The charity aims to continue to provide both annual income and capital development support, as
agreed from time to time with the schools, and in furtherance of donors’ specific wishes, whilst
increasing the capital value of the endowment in the medium term.
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Statement of responsibilities of the trustees
Law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the charity's financial activities
during the period and of its financial position at the end of the period. In preparing financial
statements giving a true and fair view, the trustees should follow best practice and:
 select suitable accounting policies and then apply them consistently;
 make judgements and estimates that are reasonable and prudent;
 state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any departures disclosed and explained in the financial statements;
and
 prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.
The trustees are responsible for keeping accounting records which disclose with reasonable
accuracy the financial position of the charity and which enable them to ascertain the financial
position of the charity and which enable them to ensure that the financial statements comply with the
Charities Act 2011. The trustees are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
The trustees confirm that to the best of their knowledge there is no information relevant to the
independent examination of which the examiner is unaware. The trustees also confirm that they
have taken all necessary steps to ensure that they themselves are aware of all relevant information
and that this information has been communicated to the examiners.
Independent examiners
Alison Godfrey FCA of Godfrey Wilson Limited was appointed as the charity's independent examiner
during the year and has expressed her willingness to continue in that capacity.
Approved by the trustees on 31 July 2015 and signed on their behalf by:

Timothy Faithfull - Chairman

David Kisiaky - Treasurer
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Independent examiners' report
To the trustees of
Starehe UK
I report on the accounts of the charity for the period ended 31 March 2015, which are set out on
pages 8 to 17.
Respective responsibilities of trustees and examiners
The trustees are responsible for the preparation of the accounts. The charity's trustees consider that
an audit is not required for this year under section 144 of the Charities Act 2011 (the 2011 Act) and
that an independent examination is needed. The charity’s gross income exceeded £250,000 and I
am qualified to undertake the examination by being a qualified member of the ICAEW.
It is my responsibility to:




examine the accounts under section 145 of the 2011 Act;
to follow the procedures laid down in the General Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and
to state whether particular matters have come to my attention.

Basis of independent examiners' report
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and the seeking of explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and, consequently, no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those matters set out in the statement below.
Independent examiners' statement
In connection with my examination, no matter has come to my attention:
(1)



(2)

which gives me reasonable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 130 of the 2011 Act;
to prepare accounts which accord with the accounting records and comply with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities (revised 2005) and the accounting requirements of the 2011 Act;
have not been met; or
to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Date:
Alison Godfrey FCA (member of ICAEW)
For and on behalf of:
Godfrey Wilson Limited
Chartered accountants and statutory auditors
Zone 10 Bath Road Studios
470 Bath Road
Bristol
BS4 3HG
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Note
Incoming resources
Incoming resources from generated funds:
Voluntary income
Activities for generating funds
Investment income
Other income

Restricted Unrestricted
£
£

2014
Total
£

5,375
44,406
-

30,256
68,296
-

35,631
44,406
68,296
-

90,593
33,934
65,356
368

Total incoming resources

49,781

98,552

148,333

190,251

Resources expended
Costs of generating funds
Charitable activities
Governance costs

66,906
-

21,163
150,000
25,856

21,163
216,906
25,856

12,951
135,775
26,121

5

66,906

197,019

263,925

174,847

Net incoming / (outgoing) resources before
transfers

(17,125)

(98,467)

(115,592)

15,404

25,000

(25,000)

-

-

7,875

(123,467)

(115,592)

15,404

-

85,466

85,466

39,225

7,875

(38,001)

(30,126)

54,629

Reconciliation of funds
Total funds brought forward

1,454,325

643,718

2,098,043

2,043,414

Total funds carried forward

1,462,200

605,717

2,067,917

2,098,043

Total resources expended

2
3
4

2015
Total
£

Transfers between funds
Net incoming / (outgoing) resources before
other gains and losses
Gains on investments
Net movement in funds

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in Note 13 to the financial
statements.
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Balance sheet
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Note
Fixed assets
Investments

9

Current assets
Debtors
Cash at bank and in hand

10

Creditors: amounts falling due within 1 year

11

2015
£

2014
£

1,890,530

1,877,742

£

2,301
187,404

10,186
219,542

189,705

229,728

12,318

9,427

Net current assets
Net assets

12

Funds
Restricted funds
Unrestricted funds
General funds

13

Total funds

177,387

220,301

2,067,917

2,098,043

1,462,200

1,454,325

605,717

643,718

2,067,917

2,098,043

Approved by the trustees on 31 July 2015 and signed on their behalf by:

Timothy Faithfull - Chairman

David Kisiaky - Treasurer
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1.

Accounting policies

a) Basis of accounting
The financial statements have been prepared under the historical cost convention and in
accordance with applicable accounting standards and the Charities Act 2011. They follow the
recommendations in the Statement of Recommended Practice, Accounting and Reporting by
Charities (revised 2005).
b) Incoming resources
All incoming resources are included in the Statement of Financial Activities when the charity is
legally entitled to the income and the amount can be quantified with reasonable accuracy.
c) Charitable expenditure
Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.
d) Funds accounting
Restricted funds are subject to specific restriction specified by the donor be it purpose,
geographical area, or the specified purpose of an appeal.
General funds are unrestricted funds which are available for use at the discretion of the trustees
in furtherance of the general objectives of the charity and which have not been designated for
other purposes.
e) Investments
Investments are stated at market value at the balance sheet date. The statement of financial
activities includes the net gains and losses arising on revaluations and disposals throughout the
year.
f) Foreign currencies
Transactions in foreign currencies are translated at rates prevailing at the date of the
transaction. Balances denominated in foreign currencies are translated at the rate of exchange
prevailing at the year end.
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2.

Voluntary income

General fund (formerly Griffin Fund)
Capital projects Starehe Girls' Centre
Capital projects Starehe Boys' Centre
Bursaries
Gifts in kind*

Restricted
£

Unrestricted
£

2015
£

2014
£

250
5,125
-

10,923
19,333

10,923
250
5,125
19,333

37,709
5,351
4,075
24,644
18,814

5,375

30,256

35,631

90,593

2015
£

2014
£

19,333

18,814

19,333

18,814

* Gifts in kind consist of the following:

Rent

3.

Activities for generating funds

Fundraising activities
Sponsorship - Starehe Girls' Centre
Sponsorship - Starehe Boys' Centre

4.

Restricted
£

Unrestricted
£

2015
£

2014
£

41,948
2,458

-

41,948
2,458

7,652
23,324
2,958

44,406

-

44,406

33,934

Restricted
£

Unrestricted
£

2015
£

2014
£

-

68,007
289

68,007
289

65,099
257

-

68,296

68,296

65,356

Investment income

Dividends
Interest
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5.

Resources expended
Costs of
generating
funds
£

Charitable
activities
£

Governance
costs
£

2015 Total
£

2014 Total
£

Grants payable to partners (note 6)
Freelance workers
Travel and subsistence
General office expenditure
Rent
Bank charges
Independent examiners' remuneration

21,163
-

216,906
-

221
3,285
19,333
437
2,580

216,906
21,163
221
3,285
19,333
437
2,580

135,775
12,951
171
4,195
18,814
421
2,520

Total

21,163

216,906

25,856

263,925

174,847
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6. Grants payable
Restricted Unrestricted
£
£
Grants to Starehe Boys' Centre
 Income support
 Capital projects
Grants to Starehe Girls' Centre
 Income support
 Capital projects

2015
£

2014
£

3,732
4,075

90,000
-

93,732
4,075

40,465
16,026

54,524
4,575

60,000
-

114,524
4,575

55,088
24,196

66,906

150,000

216,906

135,775

2015
£

2014
£

221
Nil

271
Nil

2,580

2,520

7. Net movement in funds
This is stated after charging:

Trustees' reimbursed expenses
Trustees' remuneration
Accountant's remuneration:
 Independent examination fees

Trustees' reimbursed expenses represent the reimbursement of travel and subsistence costs to
two trustees (2014: three) relating to travel and other charity's related meetings.

8. Taxation
The charity is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.
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9. Fixed asset investments
2015
£

2014
£

Market value as at 1 April 2014
Additions at cost
Sales proceeds from disposals
Increase / (decrease) in market value

1,877,742
245,868
(318,546)
85,466

1,844,730
323,133
(329,346)
39,225

Market value as at 31 March 2015

1,890,530

1,877,742

2015
£

2014
£

248,792
1,535,480
106,258

263,440
1,516,285
98,017

1,890,530

1,877,742

2015
£

2014
£

231,879
1,324,363
158,781

266,115
1,315,092
158,781

1,715,023

1,739,988

2015
£

2014
£

1,702
599
-

8,048
860
1,278

2,301

10,186

Fixed asset investments comprise:

Market value
Fixed interest
Common investment funds
Property fund

Historical cost
Fixed interest
Common investment funds
Property fund

10. Debtors

Income tax recoverable
Prepayments
Other debtors
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11. Creditors : amounts due within 1 year
2015
£

2014
£

4,096
2,863
5,359

1,128
2,940
5,359

12,318

9,427

Restricted
£

Unrestricted
£

Total
£

Tangible fixed assets
Current assets
Current liabilities

1,462,200
-

428,330
189,705
(12,318)

1,890,530
189,705
(12,318)

Net assets at 31 March 2015

1,462,200

605,717

2,067,917

Trade creditors
Accruals
Sundry creditors

12. Analysis of net assets between funds
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13. Movements in funds
At 1 April Incoming Outgoing Investment
2014 resources resources
gains
£
£
£
£
Restricted funds
Capital Projects Starehe Girls' Centre
Capital Projects Starehe Boys' Centre
Aim High Appeal
Bursaries
Sponsorship Starehe Girls' Centre
Sponsorship Starehe Boys' Centre

Transfer
between At 31 March
2015
funds
£
£

5,351

250

(4,575)

-

(1,026)

-

4,075
865,288
539,362

5,125

(4,075)
-

-

25,000

865,288
569,487

37,774

41,948

(54,524)

-

1,026

26,224

2,475

2,458

(3,732)

-

-

1,201

Total restricted funds 1,454,325

49,781

(66,906)

-

25,000

1,462,200

Unrestricted funds
General funds

643,718

98,552

(197,019)

85,466

(25,000)

605,717

643,718

98,552

(197,019)

85,466

(25,000)

605,717

2,098,043

148,333

(263,925)

85,466

-

2,067,917

Total funds

Purposes of restricted funds
Capital Projects Starehe Girls' Centre

To fund infrastructure projects at Starehe Girls' Centre.

Capital Projects Starehe Boys' Centre

To fund infrastructure projects at Starehe Boys' Centre.

Aim High Appeal

To fund endowed places at both Starehe Girls' and Boys' Centre. These
monies form the income from the Aim High Appeal 1996 - 1998 which
was invested with Cazenove. The returns on these investments are
used to fund the endowed places.

Bursaries

To fund endowed places at both Starehe Girls' and Boys' Centre from
the recent Starehe Future Appeal. Monies transferred to Cazenove and
returns to be transferred to the schools to fund the allocated places.

Sponsorship Starehe Girls' Centre

To fund sponsored places at Starehe Girls' Centre.

Sponsorship Starehe Boys' Centre

To fund sponsored places at Starehe Boys' Centre.
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13. Movements in funds (continued)
Transfer between funds
In the previous year a donation of £25,000 was received from the Gwyneth Forrester Trust and
this was treated as unrestricted. In the current year, the trustees agreed that the donation should
have been recognised as restricted funds. A transfer between funds has been posted to reflect
this.
There was an underspend of £1,026 on a music project which was part of the restricted fund
Capital Projects - Starehe Girls' Centre. This was transferred at the donor's request to the
restricted fund Sponsorship - Starehe Girls' Centre.

14. Post balance sheet event
Trustees decided during the year that it would be best for the long term future of the charity if it
were to become a Charitable Incorporated Organisation (CIO). The Charity Commission
approved an application for the registration of Starehe UK (a CIO) Registered No. 1158079 on 1
August 2014. Trustees met on 4 August and agreed to dissolve this charity and pass all its
assets to the CIO on 1 April 2015. The trustees of the new charity are Tim Faithfull (chair), Will
Cavendish, Lord Valentine Cecil, David Kisiaky (treasurer), Keith Price, Carole Spencer, Helen
Varma, Mark Webb and Paul Whitehouse. Its secretary is Michael Burton.
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